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1 Revisions and Distribution 
1.1 Revisions 
Draft issues of this document are identified as Revision A, B, C etc. Following acceptance by the 
document approver, the first finalised revision will be Revision 0. Subsequent revisions will have an 
�L�Q�F�U�H�D�V�H���R�I���³���´���L�Q���W�K�H���U�H�Y�L�V�L�R�Q���Q�X�P�E�H�U���������������������H�W�F�������� 

1.2 Distribution 
The controlled master version of this document is available for distribution as appropriate and 
maintained on the document management system being used on the project. All circulated hard copies 
of this document are deemed to be uncontrolled. 

�&�O�L�H�Q�W�¶�V���5�H�S�U�H�V�H�Q�W�D�W�L�Y�H Conrad Strachan 

Project Director Justin McCarthy 

Rail Staging Manager Nirmalya Chakraborty 

Environment Manager Andy Robertson 

Quality Manager  Rao Talada 

Project Personnel Aconex Distribution 
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2 References, Definitions and Abbreviations 
2.1 Definitions and Abbreviations 
Definitions and abbreviations to be applied to this Pollution Incident Response Management Plan are 
listed in Table 2-1. 

Table 2-1 Definitions and Abbreviations relevant to this Plan 

Term / Abbreviation  Definition / Expanded text  

Activity Method 
Statement (AMS)  

A pack of relevant construction documents that contains relevant information for site 
engineers and foremen to manage and construct the works. There will be multiple AMS 
documents contained in a Workplace Risk Assessment. An AWS work method 
statements, risk assessments, safe work method statements, inspection and test plans, 
drawings, site instructions, environmental controls, etc.  

Ancillary Facility  Temporary facility for construction of the CSSI including an office and amenities 
compound, construction compound, material crushing and screening plant, materials 
storage compound, maintenance workshop, testing laboratory or a fixed material 
stockpile area and carparking facilities.  

ARTC Australian Rail Track Corporation 

AWS  Automatic Weather Station 

BMSP Biodiversity Management Sub-Plan 

BoM  Bureau of Meteorology 

CCS Community Communication Strategy 

CEMP Construction Environmental Management Plan 

CoA Conditions of Approval 

CSSI Critical State Significant Infrastructure, as generally described in Schedule 1 (of the 
Conditions of Approval), the carrying out of which is approved under the terms of the 
Conditions of Approval. 

DPHI 

 

NSW Department of Planning, Housing and Infrastructure, formerly NSW Department of 
Planning and Environment (DPE) 

EIS The Environmental Impact Statement referred to in Condition A1 submitted to the 
Planning Secretary seeking approval to carry out the CSSI described in it, as revised if 
required by the Planning Secretary under the EP&A Act, and including any additional 
information provided by the Proponent in support of the application for approval of the 
CSSI 

EMS Environmental Management System 

Environment Includes all aspects of the surroundings of humans, whether affecting any human as an 
individual or in his or her social groupings. 

EPA Environment Protection Authority 

EP&A Act  Environmental Planning and Assessment Act 1979 

EPBC Act  Commonwealth Environment Protection and Biodiversity Conservation 

EPL  Environment Protection Licence under the Protection of the Environment Operations Act 
1997 

ESCP  Erosion and Sediment Control Plan  

ER Environmental Representative for the CSSI as approved by the Planning Secretary 

IMS John Holland Integrated Management System 
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Term / Abbreviation  Definition / Expanded text  

Incident An occurrence or set of circumstances that causes or threatens to cause material harm 
and which may or may not be or cause a non-compliance. 

IRPL Inland Rail Pty Ltd 

I2S Inland Rail �± Illabo to Stockinbingal Project 

JHG John Holland Group  

LGA Local Government Area 

Material Harm is harm that: 

involves actual or potential harm to the health or safety of human beings or to the 
environment that is not trivial; or 

results in actual or potential loss or property damage of an amount, or amounts in 
aggregate, exceeding $10,000, (such loss includes the reasonable costs and expenses 
that would be incurred in taking all reasonable and practicable measures to prevent, 
mitigate or make good harm to the environment). 

NSW New South Wales 

PIRMP  Pollution Incident Response Management Plan (this Plan)  

POEO Act  Protection of the Environment Operations Act 1997  

POEO(G) Regulation  Protection of the Environment Operations (General) Regulation 2022  

Pollution incident  An incident or set of circumstances during or as a consequence of which there is or is 
likely to be a leak, spill or other escape or deposit of a substance, as a result of which 
pollution has occurred, is occurring or is likely to occur. It includes an incident or set of 
circumstances in which a substance has been placed or disposed of on premises, but it 
does not include an incident or set of circumstances involving only the emission of any 
noise.  

I2S Inland Rail �± Illabo to Stockinbingal Project 

Safety Data Sheet 
(SDS)  

A document that provides information on the properties of hazardous chemicals and 
how they affect health and safety in the workplace. 

SEP  Site Environmental Plan  

SSI State Significant Infrastructure 

WHS  Workplace Health and Safety   

 

2.2 Compliance Roadmap 
This Plan has been prepared in compliance with the requirements of the Protection of the Environment 
Operations Act 1997 (POEO Act) and the Protection of the Environment Operations (General) 
Regulation 2022 (POEO(G) Regulation). The plan addresses the statutory obligations outlined in Part 
5.7A of the POEO Act, which mandates the preparation, implementation, and maintenance of a 
PIRMP for activities covered by an Environment Protection Licence (EPL). Specifically, EPL 22021, 
issued to John Holland Group (JHG), requires compliance with sections 153A�±153F of the POEO Act, 
including provisions for plan preparation, information inclusion, testing, and implementation.  

The following compliance matrix (Table 2-2) provides a detailed breakdown of the specific legislative 
requirements under the POEO Act and POEO(G) Regulation, along with references to where each 
requirement is addressed within this Pollution Incident Response Management Plan (PIRMP). 
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Table 2-2 Compliance Matrix  

Source  Section/Clause  Requirement  Where addressed  

POEO Act Part 5.7A Duty to prepare and implement pollution incident 
response management plan 

This plan 

POEO Act 153A Duty of licence holder to prepare pollution incident 
response management plan 

The holder of an environment protection licence 
must prepare a pollution incident response 
management plan that complies with this Part in 
relation to the activity to which the licence relates. 

Maximum penalty: 

a) in the case of a corporation�² $1,000,000 
and, in the case of a continuing offence, a further 
penalty of $120,000 for each day the offence 
continues, or 

b) in the case of an individual�² $250,000 
and, in the case of a continuing offence, a further 
penalty of $60,000 for each day the offence 
continues. 

Note. An offence against this section committed by 
a corporation is an executive liability offence 
attracting executive liability for a director or other 
person involved in the management of the 
corporation�² see section 169A. 

EPA has issued 
JHG with EPL 
22021. JHG has 
prepared this 
PIRMP to comply 
with this 
requirement. 

POEO Act 153B EPA may direct other persons to prepare pollution 
incident response management plan 

(1) The EPA may, in accordance with the 
regulations, require the occupier of premises at 
which industry is carried out to prepare a pollution 
incident response management plan that complies 
with this Part in relation to activities at the premises. 

(2) A person must not fail to comply with such 
a requirement. 

Maximum penalty: 

(a) in the case of a corporation�² $1,000,000 
and, in the case of a continuing offence, a further 
penalty of $120,000 for each day the offence 
continues, or 

(b) in the case of an individual�² $250,000 
and, in the case of a continuing offence, a further 
penalty of $60,000 for each day the offence 
continues. 

Note. An offence against subsection (2) committed 
by a corporation is an executive liability offence 
attracting executive liability for a director or other 
person involved in the management of the 
corporation�² see section 169A. 

(3) The regulations may make provision for or 
with respect to: 

(a) the class or classes of premises, or 
industries carried out at premises, that may be the 
subject of a requirement to prepare a pollution 
incident response management plan, and 

EPA has issued 
JHG with EPL 
22021. JHG has 
prepared this 
PIRMP to comply 
with this 
requirement.  
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Source  Section/Clause  Requirement  Where addressed  

(b)  the circumstances in which some or all 
premises within those classes may be the subject of 
a requirement to prepare a pollution incident 
response management plan. 

POEO Act  153C Information to be included in plan 

A pollution incident response management plan 
must be in the form required by the regulations and 
must include the following: 

a) the procedures to be followed by the 
holder of the relevant environment protection 
licence, or the occupier of the relevant premises, in 
notifying a pollution incident to: 

i. the owners or occupiers of premises in the 
vicinity of the premises to which the environment 
protection licence or the direction under section 
153B relates, and 

ii. the local authority for the area in which the 
premises to which the environment protection 
licence or the direction under section 153B relates 
are located and any area affected, or potentially 
affected, by the pollution, and 

iii. any persons or authorities required to be 
notified by Part 5.7, 

Section 4 
(Notifications), 
Section 5 (Pollution 
Impacts), Section 6 
(Documentation), 
and Appendix A 
(Site Layout 
Drawings) 

  b) a detailed description of the action to be 
taken, immediately after a pollution incident, by the 
holder of the relevant environment protection 
licence, or the occupier of the relevant premises, to 
reduce or control any pollution, 

 

Section 5.3 (Actions 
to Minimise and 
Control Pollution) 

  c) the procedures to be followed for co-
ordinating, with the authorities or persons that have 
been notified, any action taken in combating the 
pollution caused by the incident and, in particular, 
the persons through whom all communications are 
to be made, 

Section 4.3 
(Intervention by 
Emergency 
Services) 

  d) any other matter required by the 
regulations. 

Refer to POEO (G) 
Regulation 
requirements below 

POEO Act 153D Keeping of plan 

A person who is required to prepare a pollution 
incident response management plan under this Part 
must ensure that it is kept at the premises to which 
the relevant environment protection licence relates, 
or where the relevant activity takes place, and is 
made available in accordance with the regulations. 

Maximum penalty: 

a) in the case of a corporation�² $1,000,000 
and, in the case of a continuing offence, a further 
penalty of $120,000 for each day the offence 
continues, or 

b) in the case of an individual�² $250,000 
and, in the case of a continuing offence, a further 
penalty of $60,000 for each day the offence 
continues. 

Section 10.1 
(Availability of this 
plan) 
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Source  Section/Clause  Requirement  Where addressed  

Note. An offence against this section committed by 
a corporation is an executive liability offence 
attracting executive liability for a director or other 
person involved in the management of the 
corporation�² see section 169A. 

POEO Act 153E Testing of plan 

A person who is required to prepare a pollution 
incident response management plan under this Part 
must ensure that it is tested in accordance with the 
regulations. 

Maximum penalty: 

a) in the case of a corporation�² $1,000,000 
and, in the case of a continuing offence, a further 
penalty of $120,000 for each day the offence 
continues, or 

b) in the case of an individual�² $250,000 
and, in the case of a continuing offence, a further 
penalty of $60,000 for each day the offence 
continues. 

Note. An offence against this section committed by 
a corporation is an executive liability offence 
attracting executive liability for a director or other 
person involved in the management of the 
corporation�² see section 169A. 

Section 10.2 
(Testing this Plan) 

POEO Act 153F Implementation of plan 

If a pollution incident occurs in the course of an 
activity so that material harm to the environment 
(within the meaning of section 147) is caused or 
threatened, the person carrying on the activity must 
immediately implement any pollution incident 
response management plan in relation to the 
activity required by this Part. 

Penalties apply 

Section 3.1 
(Purpose of this 
PIRMP) and 
Section 4 
(Notifications) 

POEO(G) 
Regulation 

71 Form of plan 

(1)  A plan is to be in written form. 

(2)  A plan may form part of another document that 
is required to be prepared under or in accordance 
with any other law so long as the information 
required to be included in the plan is readily 
identifiable as such in that other document. 

This Plan 

POEO(G) 
Regulation 

72 Additional matters to be included in plan 

Note. See also section 153C (a)�±(c) of the Act. 

(1) General 

The matters required under section 153C (d) of the 
Act to be included in a plan are as follows: 

(a) a description of the hazards to human 
health or the environment associated with the 
activity to which the licence relates (the relevant 
activity), 

Section 5.1 
(Aspects and 
potential pollution 
impacts) 

  (b) the likelihood of any such hazards 
occurring, including details of any conditions or 
events that could, or would, increase that likelihood, 

Section 5.1 
(Aspects and 
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Source  Section/Clause  Requirement  Where addressed  

potential pollution 
impacts) 

  (c) details of the pre-emptive action to be 
taken to minimise or prevent any risk of harm to 
human health or the environment arising out of the 
relevant activity, 

Section 9.1.2 (Pre-
emptive actions) 

  (d) an inventory of potential pollutants on the 
premises or used in carrying out the relevant 
activity, 

Appendix B 
(Indicative inventory 
of potential 
pollutants) 

  (e) the maximum quantity of any pollutant that 
is likely to be stored or held at particular locations 
(including underground tanks) at or on the premises 
to which the licence relates, 

Appendix B 
(Indicative inventory 
of potential 
pollutants) 

  (f) a description of the safety equipment or 
other devices that are used to minimise the risks to 
human health or the environment and to contain or 
control a pollution incident, 

Section 9.1.4 
(Safety Equipment) 

  (g) the names, positions and 24-hour contact 
details of those key individuals who: 

i. are responsible for activating the plan, and 

ii. are authorised to notify relevant authorities 
under section 148 of the Act, and 

iii. are responsible for managing the response 
to a pollution incident, 

Section 3.4 (Roles 
and responsibilities) 

  (h) the contact details of each relevant 
authority referred to in section 148 of the Act, 

Section 4.1 
(External 
Notification 
Protocol) 

  (i) details of the mechanisms for providing 
early warnings and regular updates to the owners 
and occupiers of premises in the vicinity of the 
premises to which the licence relates or where the 
scheduled activity is carried on, 

Section 4.2 
(Community 
Notification and 
Action Protocol) 

  (j) the arrangements for minimising the risk of 
harm to any persons who are on the premises or 
who are present where the scheduled activity is 
being carried on, 

Section 9.1.3 
(Minimising harm to 
persons on the 
premises) 

  (k) a detailed map (or set of maps) showing 
the location of the premises to which the licence 
relates, the surrounding area that is likely to be 
affected by a pollution incident, the location of 
potential pollutants on the premises and the 
location of any stormwater drains on the premises, 

Appendix A 

  (l) a detailed description of how any identified 
risk of harm to human health will be reduced, 
including (as a minimum) by means of early 
warnings, updates and the action to be taken during 
or immediately after a pollution incident to reduce 
that risk, 

Section 5.3 (Actions 
to Minimise and 
Control Pollution) 

  (m) the nature and objectives of any staff 
training program in relation to the plan, 

Section 9.1.1 
(Training) 



 Pollution Incident Response Management Plan 

Revision No: 0 

Issue Date: 12/09/2025   IRPL Document Number: 5-0019-220-PMA-00-PL-0074 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 11  

 

Source  Section/Clause  Requirement  Where addressed  

  (n) the dates on which the plan has been 
tested and the name of the person who carried out 
the test, 

Section 10.2 
(Testing this Plan) 

  (o) the dates on which the plan is updated, Cover sheet, 
revision table 

  (p) the manner in which the plan is to be 
tested and maintained. 

Section 10.2 

  (2) Trackable waste transporters N/A to JHGA 

POEO(G) 
Regulation 

74 Availability of plan 

(1) A plan is to be made readily available: 

(a) to an authorised officer on request, and 

(b) at the premises to which the relevant 
licence relates, or where the relevant activity takes 
place, to any person who is responsible for 
implementing the plan. 

(2) A plan is also to be made publicly 
available in the following manner within 14 days 
after it is prepared: 

(a) in a prominent position on a publicly 
accessible website of the person who is required to 
prepare the plan, 

(b) if the person does not have such a 
website�² by providing a copy of the plan, without 
charge, to any person who makes a written request 
for a copy. 

(3) Subclause (2) applies only in relation to 
that part of a plan that includes the information 
required under: 

(a) section 153C (a) of the Act, and 

(b) clause 98C (1) (h) and (i) or (2) (b) and (c) 
(as the case requires). 

(4) Any personal information within the 
meaning of the Privacy and Personal Information 
Protection Act 1998 is not required to be included in 
a plan that is made available to any person other 
than a person referred to in subclause (1). 

Section 10.1 
(Availability of this 
plan) 

POEO(G) 
Regulation 

75 Testing of plan 

(1) The testing of a plan is to be carried out in 
such a manner as to ensure that the information 
included in the plan is accurate and up to date and 
the plan is capable of being implemented in a 
workable and effective manner. 

(2) Any such test is to be carried out: 

(a) routinely at least once every 12 months, 
and 

(b) if a pollution incident occurred during an 
activity to which an environment protection license 
relates, which caused or threatened material harm 
to the environment, within the meaning of the Act, 
section 147 �± within 1 month of the incident 
occurring. 

Section 10.2 
(Testing this Plan) 
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3 Introduction 
3.1 Purpose of this PIRMP 
John Holland is committed to ensuring compliance with all relevant environmental legislation and approval 
conditions for the Inland Rail �± Illabo to Stockinbingal (I2S) Project. As per the requirements of the Protection of 
the Environment Operations Act 1997 (POEO Act), a Pollution Incident Response Management Plan 
(PIRMP) must be prepared, maintained, tested, and implemented for activities that may pose a risk of pollution. 
This plan aligns with the obligations under Part 5.7A of the POEO Act. 

If a pollution incident occurs during the course of project activities that causes or threatens material harm to the 
environment (as defined in section 147 of the POEO Act), the PIRMP must be immediately implemented to 
manage the incident, as required by Part 5.7A of the POEO Act. 

The purposes of this PIRMP for the I2S Project are to: 

�x Ensure comprehensive and timely communication about a pollution incident to the project team, the 
NSW Environment Protection Authority (EPA), other relevant authorities specified in the POEO Act, and 
people in the vicinity who may be impacted by the pollution incident. 

�x Minimise and control the risk of a pollution incident by identifying potential risks and developing planned 
actions to mitigate and manage those risks. 

�x Ensure that the PIRMP is effectively implemented by trained personnel, clearly identifying the individuals 
responsible for its implementation, and ensuring the plan is regularly tested for accuracy, currency, and 
suitability. 

3.2 Scope of this PIRMP 
This Plan applies to the activities undertaken under Environment Protection Licence (EPL) 22021, issued to John 
Holland Pty Ltd for the Inland Rail �± Illabo to Stockinbingal (I2S) Project. The I2S Project involves the construction 
of railway infrastructure as part of the Inland Rail program, which is being delivered by John Holland (and its 
subcontractors) for the Australian Rail Track Corporation (ARTC). 

The scope of works under EPL 22021 includes the following: 

�x Construction of railway infrastructure over a length exceeding 30 km. 
�x Handling and processing of materials exceeding 2,000,000 tonnes. 
�x Ancillary activities such as road construction and the establishment of temporary workforce 

accommodation facilities. 

The licensed premises for the I2S Project include the future rail corridor within the construction footprint, as 
defined in the EPL. The details of EPL 22021, including the scheduled activities and premises, are outlined in 
Table 1 of this PIRMP. 

Table 3-1 Details of EPL 22021  

Name of licensee:  JOHN HOLLAND PTY LTD 

ACN 004 282 268 

EPL number:  22021 

Issue date:  26 Aug 2025 

Premises name and address : ILLABO TO STOCKINBINGAL (FUTURE RAIL 
CORRIDOR IN CONSTRUCTION FOOTPRINT), 
STOCKINBINGAL NSW 2725 

Scheduled activity/activities on EPL:  Railway activities - railway infrastructure construction 
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3.3 Interface with other management plans 
The Construction Environmental Management Plan (CEMP) serves as the overarching document for managing 
environmental risks and compliance during the construction phase of the Inland Rail �± Illabo to Stockinbingal (I2S) 
Project. It integrates and aligns with a suite of issue-specific management plans, sub-plans, and monitoring 
programs to ensure a coordinated approach to environmental management.  

Subject-specific environmental management sub-plans have been prepared to support the CEMP. These 
documents have been prepared to identify requirements and processes applicable to specific impacts or aspects 
of the Project. They address the relevant requirements State Conditions of Approval (CoA) (SSI-9406) and the 
Federal Approval (EPBC 2018/8233). A list of construction management plans is provided in Table 3-2. 

Table 3-2 CEMP Sub-Plans  

Plan Name  Document Number  
Noise and Vibration Management Sub Plan I2S_5-0019-220-PMA-00-PL-0054 
Biodiversity Management Sub Plan I2S_5-0019-220-PMA-00-PL-0055  
Traffic, Transport and Access Management Sub Plan I2S_5-0019-220-PMA-00-PL-0056  
Soil and Water Management Sub Plan I2S_5-0019-220-PMA-00-PL-0058  
Heritage Management Sub Plan  I2S_5-0019-220-PMA-00-PL-0059  
Flood Emergency Management Sub Plan I2S_5-0019-220-PMA-00-PL-0062  
Biosecurity Management Sub Plan I2S_5-0019-220-PMA-00-PL-0061  
Air Quality Management Sub Plan I2S_5-0019-220-PMA-00-PL-0072  
Contaminated Land and Hazardous Material Management 
Plan 

I2S_5-0019-220-PMA-00-PL-0070  

Groundwater Mitigation and Management Sub-Plan I2S_5-0019-220-PMA-00-PL-0069  
Waste Management Sub-Plan I2S_5-0019-220-PMA-00-PL-0071 

 

The Pollution Incident Response Management Plan is specifically designed to address pollution incidents and 
emergency situations, ensuring compliance with the Protection of the Environment Operations Act 1997 (POEO 
Act) and the requirements of the Environment Protection Licence (EPL 22021).  

The PIRMP supports the CEMP in the following ways: 

�x The PIRMP outlines specific procedures for identifying, reporting, and responding to pollution incidents, 
as required under Section 8.2.2 of the CEMP. 

�x It ensures compliance with the Protection of the Environment Operations Act 1997 (POEO Act) by 
detailing notification protocols for pollution incidents, including notifying the EPA and other relevant 
authorities. 

�x The PIRMP provides a framework for managing pollution incidents and environmental emergencies, as 
highlighted in Section 8.3 of the CEMP. 

�x The PIRMP references and incorporates other sub-plans under the CEMP, such as: 

o Flood Emergency Management Sub-Plan for managing flood-related pollution risks. 

o Contaminated Land and Hazardous Material Management Plan for handling hazardous 
substances. 

o Air Quality Management Sub-Plan for managing dust and air pollution. 

�x The PIRMP supports the incident investigation process outlined in Section 8.4 of the CEMP, ensuring: 

o The cause, extent, and responsibility for incidents are identified. 

o Corrective actions are implemented to prevent recurrence. 
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o Relevant government agencies are notified if substantial pollution occurs. 

�x Lessons learned from incident investigations are used to update the CEMP and improve environmental 
management practices. 

�x The PIRMP aligns with the monitoring and reporting requirements outlined in Section 9 of the CEMP, 
ensuring: 

o All incidents are recorded, tracked, and reported in accordance with the CEMP and EPL 
conditions. 

o Non-compliances and corrective actions are documented and communicated to relevant 
stakeholders, including the EPA, Inland Rail, and the Environmental Representative (ER). 

The PIRMP is subject to regular review and testing as part of its compliance obligations under the POEO Act. 
�7�K�H�V�H���U�H�Y�L�H�Z�V���H�Q�V�X�U�H���W�K�D�W���W�K�H���S�O�D�Q���U�H�P�D�L�Q�V���H�I�I�H�F�W�L�Y�H�����U�H�O�H�Y�D�Q�W�����D�Q�G���D�O�L�J�Q�H�G���Z�L�W�K���W�K�H���S�U�R�M�H�F�W�¶�V���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O��
management framework. 

3.4 Roles and responsibilities 
All project personnel are responsible for protecting the environment and preventing incidents. The roles and 
responsibilities relevant to this PIRMP are identified in Table 3-2. In the event that the relevant person is not 
available, the role will be performed by the next most senior representative in the same discipline. 

Table 3-3 Roles and Responsibilities  

Title  Roles and responsibilities relevant to this plan  

I2S Project Director �x Oversee the preparation and implementation of this PIRMP 
�x Notify IRPL if this plan is activated. 
�x Report to John Holland and Gamuda corporate personnel as appropriate, if 

this plan is activated. 

I2S Project Operations 
Manager 

�x Ensure specific resources are identified, provided and maintained for the 
duration of the project to implement this PIRMP, including incident response 
measures and clean-up activities.  

I2S Environment and 
Sustainability Manager 

�x Ensure this PIRMP satisfies the requirements of the POEO Act and POEO (G) 
Regulation 

�x Assess any pollution incident to determine if there is a risk of material harm to 
the environment and notify the Project Director if activation of this plan is 
required. 

�x Notify relevant authorities in accordance with this plan if required to do so. 
�x Point of contact with EPA and other environmental authorities in the event of 

an environmental incident.  
�x Ensure this plan is regularly reviewed and tested to ensure information 

included in the plan is accurate and up to date. 

I2S Community and 
Stakeholder Manager 

�x Assist the Environment and Sustainability Manager to identify stakeholders 
who require notification of the pollution incident. 

�x Notify communications and media teams of the pollution incident. 
�x Coordinate community / stakeholder notification in the event of an incident, 

with agreed IRPL approvals. 
�x Notify community / stakeholders of clean-up activities where appropriate.   

I2S Construction 
Manager 

�x Ensure specific resources (including personnel, plant, equipment and 
materials) are identified, provided and maintained for the duration of the 
project to implement this PIRMP, including incident response measures and 
clean-up activities. 

�x Ensure the provisions of this PIRMP are implemented, e.g. training 
requirements, resource allocations, desktop and mock rehearsals.  
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Title  Roles and responsibilities relevant to this plan  

I2S Area Manager  �x In consultation with the Environment and Sustainability Manager, determine if 
this PIRMP is to be activated. 

�x Assist the JHG Construction Manager to ensure specific resources are 
identified, provided and maintained for the duration of the project to implement 
this PIRMP, including incident response measures and clean-up activities. 

�x Assist the JHG Construction Manager to ensure that the provisions of this 
PIRMP are implemented, e.g. training requirements, resource allocations, 
desktop and mock rehearsals. 

�x Notify environmental personnel immediately in the event of an environmental 
incident 

I2S Site Supervisor / 
Superintendent / 
Foreperson 

�x Assist the JHG Construction Manager to ensure that the provisions of this 
PIRMP are implemented, e.g. desktop and mock rehearsals. 

�x Notify environmental personnel immediately in the event of an environmental 
incident 

�x The most senior JHG Superintendent / Site Supervisor for an area or shift on 
site during an incident also serves the role of the Site Incident Controller as 
defined in the Incident Response Plan.   

WHS Manager �x Implement notification protocol for relevant agencies. 
�x Point of contact with Emergency Services and SafeWork NSW in the event of 

an incident. 

All I2S personnel, sub-
contractors and visitors  

�x Understand environmental management and notification requirements. 
�x Notify supervisor immediately in the event of an environmental incident. 
�x Implement pollution controls when necessary / as directed by supervisor or 

environmental staff. 

Environmental 
Representative 

�x Notified in the event of an environmental incident.  

Inland Rail �x Notified in the event of an environmental incident.  

 

3.5 Background 
3.5.1 The Project 
The Project is located in south-western New South Wales (NSW) in the Riverina region (refer to Figure 3-1). Illabo 
is a small town located at the southern end of the alignment 16 kilometres (km) north-east of Junee in the Junee 
Local Government Area (LGA).  

Stockinbingal is situated at the northern end of the Project, approximately 20 km north-west of Cootamundra in 
the Cootamundra�±Gundagai Regional LGA. The major towns surrounding the Project are Wagga Wagga, about 
50 km to the south, Young to the north-east and Cootamundra to the east.  

The Project comprises a new rail corridor that would connect Illabo to Stockinbingal. The alignment branches out 
from the existing rail line north-east of Illabo and travels north to join the Stockinbingal�±Parkes Line west of 
Stockinbingal. The route will travel primarily through undeveloped land predominantly used for agriculture.  

The Project includes modifications to the tie-in points at Illabo and Stockinbingal to allow for trains to safely enter 
and exit the Illabo to Stockinbingal section of Inland Rail. The alignment also crosses several local and private 
roads, watercourses and privately owned properties. Additionally, no major towns are located within the Project 
site between Illabo and Stockinbingal. 

The Project will include a total extent of approximately 42.5 km, including 39 km of new, greenfield railway which 
will incorporate the following key features: 

�x single track standard gauge on a combination of existing ground level embankments and within cuttings 

�x new bridges and road overpasses 
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�x crossing loop and maintenance siding 

�x new level crossings, stock crossings and upgrades to existing level crossings 

�x new major stormwater diversion and minor drainage works associated with installation and upgrades to 
culverts.  

The Project will also include upgrades to approximately 3 km of existing track associated with tie-in works and 
construction of an additional 1.7 km of new track to maintain the existing rail network connections. Road upgrade 
works will also be undertaken to re-align approximately 1.4 km of Burley Griffin Way to provide a road-over-rail 
bridge at Stockinbingal. Re-alignment of Ironbong Road will also be completed to allow for safe sight lines. A 
temporary workforce accommodation camp will also be constructed to house the workforce for the duration of the 
Project.  

A detailed Project description is provided in Section 3 of the CEMP. Key features of the Project are shown on 
Figure 3-2. 
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Figure 3-1 Project locality  (Source: Illabo to Stockinbingal - Environmental Impact Statement, 2022)  
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Figure 3-2 Key Project features  (Source: Illabo to Stockinbingal - Environmental Impact Statement, 2022)  
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3.5.2 Statutory Context  
The Project was declared Critical State Significant Infrastructure (CSSI) in 2021, requiring approval under Division 
���������R�I���W�K�H���1�6�:���(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���3�O�D�Q�Q�L�Q�J���D�Q�G���$�V�V�H�V�V�P�H�Q�W���$�F�W���������������,�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���6�H�F�U�H�W�D�U�\�¶�V��
Environmental Assessment Requirements (SEARs) (dated 30 April 2021), an EIS was prepared by Australian Rail 
Track Corporation (ARTC) in August 2022. The EIS was exhibited by the Department of Planning, Housing and 
Infrastructure (DPHI) for a period of six (6) weeks, commencing on 14 September 2022 and concluding on 26 
October 2022. 

Following public exhibition of the EIS, ARTC prepared a Submissions Report to respond to submissions and 
describe Project design refinements.  

Approval for the Project was granted on 4 September 2024 by the Minister for Planning (SSI-9406) and was 
subject to a number of CoAs.   

The Project was determined to be a controlled action under the EPBC Act. The Project received EPBC Controlled 
Action Approval from Department of Climate Change, Energy, the Environment and Water (DCCEEW) (EPBC 
Referral 2018/8233) on 28 October 2024. 
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4 Notifications 
John Holland, as part of the Inland Rail �± Illabo to Stockinbingal (I2S) Project, is committed to ensuring timely and 
effective communication with neighbours and the local community in the event of a pollution incident. The process 
for notifying stakeholders of a notifiable pollution incident will depend on the nature and severity of the hazard. If 
there is an unacceptable risk to the community, impacted stakeholders will be notified promptly using appropriate 
communication mechanisms.  

�$���S�R�O�O�X�W�L�R�Q���L�Q�F�L�G�H�Q�W���L�V���U�H�T�X�L�U�H�G���W�R���E�H���Q�R�W�L�I�L�H�G���W�R���U�H�O�H�Y�D�Q�W���D�J�H�Q�F�L�H�V���D�Q�G���D�X�W�K�R�U�L�W�L�H�V���L�I���W�K�H�U�H���L�V���D���U�L�V�N���R�I���µ�P�D�W�H�U�L�D�O���K�D�U�P�¶��
to the environment. In section 147 of the POEO Act, harm to the environment is material if it: 

�x Involves actual or potential harm to the health or safety of human beings or to ecosystems that is not 
trivial; or  

�x Results in actual or potential loss or property damage of an amount, or amounts in aggregate, 
exceeding $10,000 (or such other amount as is prescribed by the regulations). 

Loss includes the reasonable costs and expenses that would be incurred in taking all reasonable and practicable 
measures to prevent, mitigate or make good harm to the environment. 

It does not matter that harm to the environment is caused only in the premises where the pollution incident 
occurs. 

The Environment and Sustainability Manager (or next most senior environmental personnel), in consultation with 
the appropriate Construction Project Manager, will determine whether or not an incident is likely to cause or 
threaten material harm to the environment and whether or not this PIRMP will be activated. 

4.1 External Notification Protocol 
The following authorities must be contacted in the order below immediately for pollution incidents that threaten or 
cause material harm to the environment. This means promptly and without delay 

Table 4-1 Contact  li t of authorities  

Authority  Phone Number  
EPA Hotline  13 15 55 
EPA (EPA Officer)  (02) 9995 6816 
Ministry of Health �± via the local Public Health 
Unit 

https://www.health.nsw.gov.au/Infectious/Pages/phus.aspx 

Workcover NSW 131 050 
Local Authority �± Cootamundra-Gundagai 
Regional Council and Junee 

1300 459 689  and  (02) 6924 8100 

Fire and Rescue NSW 000 
ARTC (for works within the ARTC rail corridor 
land) 

0448 870 613 

 

Where possible, information to be provided to the authorities should include: 

�x The time, date, nature and duration and location of incident; 

�x The location of the place where pollution is occurring or is likely to occur; 

�x The nature, the estimated quantity or volume and the concentration of any pollutants involved, if known; 

�x The circumstances in which the incident occurred, including the cause of the incident, if known; 

�x The action taken or proposed to be taken to deal with the incident and any resulting pollution or 
threatened pollution, if known; and 

�x Other information prescribed by the regulations. 

Additional parties may also be notified as identified in Table 4-2. 
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Table 4-2 Additional notification requirements  

Relevant authority  Contact details  JHG personnel responsible to 
contact authority  

Secretary of NSW Department of 
Planning, Industry and Environment 

Major Projects Website  Environment and Sustainability 
Manager 

Department of Primary Industries �± 
Water* 

1800 353 104 Environment and Sustainability 
Manager  

*DPI-Water have requested to be notified as soon as practicable in the event that an incident threatens or causes 
material harm to groundwater resources, waterways or ecosystems. 

4.2 Community Notification and Action Protocol 
Residential, commercial, transport and recreational areas surround the project and may be impacted by the 
project. Neighbours and the local community generally refer to the following: 

�x Residents near construction sites and compounds; 

�x Residents in surrounding suburbs; 

�x Motorists; 

�x Cyclists and pedestrians; and 

�x Local business owners, tenants and customers 

In the event of a potential or actual pollution incident, whether or not stakeholders and the local community are 
notified depends on the incident type and severity. Community stakeholder notification of an environmental 
incident, as it occurs, is required for events that: 

�x Will result in unacceptable health risk to community and stakeholders immediately and at the time of the 
pollution incident, where community stakeholders are present (e.g. residing in their houses or using 
adjacent recreational facilities at the time of the incident); or  

�x Will result in an unacceptable health risk to the community for instances where pollution of an area that 
is to be used by community members in the days and weeks following the incident (until such time when 
the pollution hazard is removed). These community stakeholders may not be present during the incident 
but might be present following the incident.  

An unacceptable impact is defined as one which has the potential to adversely affect the health of a member of 
the community. This takes into consideration immediate health impacts (that occur during the incident) and health 
risks in the period following the incident. 

The Environment and Sustainability Manager, in consultation with the relevant Area Manager and the Community 
Relations Manager will determine if community notification is recommended, the mechanisms by which the 
notification is made and the extent of the notification. If appropriate, notification will include specific information to 
minimise the risk of harm, e.g. instructions to close windows and doors, or avoid contact with creeks/waterways.  

The Community and Stakeholder Manager will consult with IRPL in regards to the agreed notification strategy and 
coordinate the approvals and notification of surrounding premises and residents. Communication methods vary 
depending on the audience (e.g. drivers, nearby park users, etc.) and may include: 

�x Face to face and/or telephone contact; 

�x Letterbox drops; 

�x Update to project website; 

�x Email distribution of messages; 

�x Provide protective fencing and barricading to prevent community stakeholders from entering into an 
affected area 
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�x Use of technology such as variable message signs and other signage and radio communications 

�x Media release by IRPL 

Surrounding residents and other land users may also need to be notified at the direction of Emergency Services 
(e.g. Fire and Rescue), the EPA or the Ministry of Health, depending on the nature and extent of the incident.  

Clean-�X�S���D�F�W�L�Y�L�W�L�H�V���P�D�\���U�H�T�X�L�U�H���F�R�P�P�X�Q�L�W�\���Q�R�W�L�I�L�F�D�W�L�R�Q�V�����D�V���S�D�U�W���R�I���-�+�*�$���µ�Q�R���V�X�U�S�U�L�V�H�V�¶���D�S�S�U�R�D�F�K���W�R���W�K�H��
community engagement and work activity. 

4.3 Intervention by Emergency Services 
If engaged, personnel from the applicable Emergency Services are responsible for directing the control and 
management of any incident in consultation with the John Holland and Inland Rail, once they arrive on site. This 
may include the evacuation or notification of stakeholders if required. JHGA will be the main point of contact for 
the Emergency Services once the agency has arrived on site. 

5 Pollution Impacts 
5.1 Aspects and potential pollution impacts  
John Holland will use a risk management approach during all stages of the project to identify, assess, control and 
review environmental risks. An environmental risk assessment has been undertaken for the project and is 
included in Appendix C. 

Throughout the project, environmental risks and opportunities are primarily considered through: 

�x The risk assessment undertaken during the development of the environmental impact statement; 

�x The Principal Risk Assessment conducted at bid stage for major tangible risks; 

�x Safety-in-design workshops conducted throughout the project, which will include environmental 
considerations, where appropriate;  

�x Workplace Risk Assessment; 

�x Activity Method Statements;  

�x Project pre-start meetings. 

The Environment and Sustainability Manager is generally involved in, or has approval authorities, for most risk 
assessment types listed above to raise and address environmental risks and opportunities. Environmental risks, 
controls and responsibilities will be communicated through the preparation and implementation of Activity Method 
Statements, Environmental Work Method Statements (EWMS), toolbox talks and pre-start meetings, as 
appropriate.  

5.2 Inventory of pollutants 
An indicative inventory of potential pollutants has been prepared and is located in Appendix B, including the 
location and maximum quantity likely to be stored or held on that site. For details of chemicals and hazardous 
substances actually present on site, refer to the Chemwatch database. 

Site Environmental Plans (SEP) will be developed for each site identifying the location of chemical storage areas 
and spill kits. For areas identified as flood-prone, such as those near Billabong Creek, Ulandra Creek, and 
Dudauman Creek, the plan will include measures to secure hazardous materials, equipment, and stockpiles to 
prevent contamination of watercourses.  

Temporary bunding and sediment control structures will be installed to manage runoff and minimise 
sedimentation. In the event of a predicted rainfall event, site activities will be adjusted to avoid high-risk 
operations, and pre-emptive measures, such as relocating materials to higher ground and reinforcing erosion 
controls, will be implemented. Flood levels from the 1% Annual Exceedance Probability (AEP) event will guide the 
placement of controls to ensure they remain effective under extreme conditions. These measures will be reviewed 
and updated regularly to align with flood modelling and site-specific conditions. Testing and dewatering of 
sediment basins/holding tanks will be undertaken prior to high-rainfall events to minimise the risk of holding areas 
overtopping and maximise holding capacity for emergency dewatering activities. 
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Project SEPs and areas identified as flood-prone are included in Appendix A.  

5.3 Actions to Minimise and Control Pollution 
Actions to minimise and control any pollution, ensure the safety of site personnel, neighbours, and the community, 
and appropriately clean up pollution and dispose of waste will be determined by the John Holland Environment 
and Sustainability Manager in consultation with the Safety Manager and the Site Supervisor. 

Table 5-1 Potential incidents and response actions  

Type of Incident  Description of Incident  Response Actions  
Water or  
Land 

Leak, spill or escape of any 
substance in a manner  
that harms or is likely to harm the 
environment.  
Examples include:  

�x Discharge of untreated water 
from site during  

�x wet weather event 
�x Sewer or watermain strike 

(loss of sediment  
�x and polluted water to land, 

stormwater or  
�x receiving waterways)  
�x Generator leak to land 
�x Fuel spill to land 
�x Spill of non-destructive 

digging material during  
�x transfer 

Deploy spill kit materials to contain 
and absorb  
the spill.  
�x Establish and/or strengthen 

controls around  
�x stormwater drains including 

drain wardens  
�x and sandbags around the 

drain perimeter.  
�x Mobilise a vacuum truck to 

remove excess  
�x water/liquid from the site and 

dispose to an  
�x appropriately licensed facility.  
�x Remove used spill kit 

materials from the site  
�x and dispose to an 

appropriately licensed  
�x facility.  
�x Ensure spill kits are restocked 

following the  
�x event. 

Noise Excessive or intrusive noise 
emissions arising from:  

�x  Inadequate controls  
�x  Poorly maintained 

plant/equipment  
�x Failure to comply with Out of 

Hours Works  
�x Permit 

�x Cease noise generating 
activity if an approved Out of 
Hours Works Permit is not in 
place.  

�x Ensure equipment is 
adequately maintained. 

�x Conduct noise monitoring to 
determine if noise  

�x levels are in accordance with 
predicted levels. 

�x Replace noisy equipment with 
quieter  

�x alternatives. 
�x Review controls and revise as 

necessary 
Air 
 

Excessive and intrusive dust 
emissions 

Cease dust generating activity.  
Apply dust suppression (water 
cart, hose, etc).  

�x  Review the adequacy of 
controls (e.g. dust  

�x suppression, site barriers).  
�x Recommence works following 

implementation  
�x of controls, and monitor 

effectiveness.  
�x  In the event of high winds, 

reschedule works if  
�x dust cannot be controlled to 

reasonable levels. 
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5.3.1 Training  
All project personnel will be informed of project environmental obligations during the project induction. Specific 
follow up training may include toolbox talks or formal staff training on incident management. Objectives of the 
training will include making personnel aware of: 

�‡ The PIRMP; 

�‡ Their duty to notify actual or potential environmental incidents; and 

�‡ Actions in the event of an environmental incident.  

Targeted training sessions will be held for those key personnel with specific responsibilities relating to the PIRMP 
activation and implementation. Training sessions may be incorporated into testing of the PIRMP, which is 
described in Section 6.2 of this plan.  

Environmental training needs will be identified by the Environment and Sustainability Manager. All training records 
will be maintained on 3DS. 

5.3.1.1 Toolbox Talks 
Toolbox talks will raise awareness and educate personnel on issues related to all aspects of construction 
including environmental issues. The toolbox talks are used to ensure environmental awareness continues 
throughout construction. Toolbox talks will be tailored to specific environmental issues relevant to upcoming 
works. Key environmental issues relevant to construction of the I2S works include (but are not limited to):  

�x Hours of work, including management strategies to be implemented for out of hours works  
�x The scope and requirements of the specific site environment plans  
�x Erosion and sediment control  
�x Wet weather shut down procedures and responsibilities  
�x Emergency and spill response  
�x Noise and vibration goals and specific mitigation measures  
�x Soil and water issues and controls and dewatering and discharge requirements  
�x Air quality and dust issues and management  
�x Contamination issues and management  
�x Sensitive receivers such as the local community and appropriate mitigation measures  
�x Recent environmental incidents and lessons learnt. 

5.3.1.2 Daily Pre-Start Meeting 
The pre-�V�W�D�U�W���P�H�H�W�L�Q�J���L�V���D���W�R�R�O���I�R�U���L�Q�I�R�U�P�L�Q�J���W�K�H���Z�R�U�N�I�R�U�F�H���R�I���W�K�H���G�D�\�¶�V���D�F�W�L�Y�L�W�L�H�V�����V�D�I�H���Z�R�U�N���S�U�D�F�W�L�F�H�V����
environmental protection practices, work area restrictions, activities that may affect the works, coordination issues 
with other trades, hazards and o�W�K�H�U���L�Q�I�R�U�P�D�W�L�R�Q���W�K�D�W���P�D�\���E�H���U�H�O�H�Y�D�Q�W���W�R���W�K�H���G�D�\�¶�V���Z�R�U�N�� Site Supervisors will 
conduct a daily pre-start meeting with the site workforce before the commencement of work each day, at the start 
of each new shift, or when there are changes to work activities or the risks present onsite during a shift. The 
environmental component of pre-starts will be developed by the E&S Manager and will include any environmental 
�L�V�V�X�H�V���W�K�D�W���F�R�X�O�G���S�R�W�H�Q�W�L�D�O�O�\���E�H���L�P�S�D�F�W�H�G���E�\�����R�U���L�P�S�D�F�W���R�Q�����W�K�H���G�D�\�¶�V���F�R�Q�V�W�U�X�F�W�L�R�Q���D�F�W�L�Y�L�W�L�H�V 

5.3.2 Pre-emptive actions 
Pre-emptive measures focus on the carrying out of construction activities in a controlled manner. This includes 
detailed construction planning and the JHGA environmental management system (EMS), which provides a 
framework to define how JHGA will minimise impacts to the environment and to prevent pollution incidents from 
occurring on the project. It comprises a combination of governance documentation, the CEMP and issue-specific 
sub-plans, procedures and tools.  

Pre-emptive actions, identified as issue-specific management measures, are included in the CEMP sub-plans.  

Environmental risks and appropriate controls are captured within the SEPs and associated Activity Method 
Statements. EWMS will be prepared for works in or near environmental sensitive areas and will be included in the 
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appropriate Activity Method Statements, which contain relevant information for site engineers and foremen to 
manage and construct the works in a safe and environmentally responsible manner.  

5.3.3 Minimising harm to persons on the premises 
JHGA has implemented a number of controls, procedures and plans to minimise the risk of harm to any persons 
who will be, or are likely to be, on the premises should an incident occur. Controls include, but are not limited to: 

�x Evacuation procedures that include nominated Area Wardens to control muster/assembly areas and to 
facilitate orderly evacuation of areas and head counts. 

�x Site Emergency Response Boards would be established at worksites to provide relevant information 
from the Incident Response Plan in a form readily accessible during an emergency.  

�x Risk assessments to identify and manage potential impacts / incidents / emergencies. Risks and 
appropriate controls are captured in the CEMP and sub-plans, Activity Method Statements, project pre-
start meeting. 

�x Emergency equipment / resources would be available at worksites to enable key potential emergencies 
to be managed.  

�x Engage suitable consultants to provide expert medical, toxicology or environmental impact advice. 

The Emergency Response Plan and the Crisis Management Plan further identify controls and procedures 
implemented on site to minimise the risk of harm to any persons on site in the event of an incident. 

5.3.4 Safety Equipment 
All on-site personnel will be required to wear minimal personal protective equipment (PPE) including: 

�x Long sleeved shirts; 

�x Long pants; 

�x Steel-toed boots; 

�x Safety glasses; and 

�x Gloves (on their person).  

An indicative list of chemicals, hazardous substances and potential pollutants to be at the premises is included in 
Annexure B. PPE suitable for handling and using chemicals will be made available at the same compound / area 
where chemicals are stored.  

An indicative list of emergency and safety equipment available on site includes: 

�x Oxy Viva Resuscitator Kit 

�x Automatic External Defibrillator 

�x Fiberglass Stokes Litter Stretcher 

�x Back spine boards 

�x Cervical neck collars 

�x First aid bed 

�x Portable trauma kit 

�x Standard Type B Portable first aid kit 
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�x Eye wash facilities 

�x Fire blanket 

�x Fire extinguishers 

�x Rubber gloves;  

�x Rubber boots; 

�x Face shields; 

�x Eye goggles; 

�x Tyvek suits; and 

�x Face masks. 

Spill kits are located at the site compound area, in select site vehicles and throughout the project site at the 
location of, or during, high risk activities. Spill kits can be used to control, contain and clean up spills and may 
consist of absorbent mats, granular material, containment booms and disposal bags. Spill kits will be checked as 
part of the weekly environmental inspection and replenished as required.  

Sediment control equipment �± including sandbags, gravel, geofabric and sediment fences. Other plant and 
equipment present at the site or sourced externally may be used in the management of a pollution incident, 
including excavators, sucker trucks etc. The equipment required in response to a pollution incident would be 
determined by the Site Superintendent in consultation with the Supply Contractor E&S Manager and Safety 
Manager. Emergency Response Plans and maps are displayed in strategic locations within site compound 
offices/notice boards, identifying safety equipment locations on-site (e.g. fire extinguishers, hose reels), assembly 
and evacuation points. 

6 Documentation 
6.1 Availability of this plan 
This PIRMP will be available to all project personnel and will be available at the premises in written and electronic 
form. The PIRMP will be made available to an EPA officer on request. 

Specific sections of this plan will be publicly available to the public on the project website and in paper to any 
person making a written request for a copy. The summary statement of the PIRMP will include: 

�‡ Procedures for contacting the relevant authorities; and  

�‡ Procedures for communicating with the community affected or potentially affected by a pollution incident. 

The summary PIRMP may be exclusive of any personal information within the meaning of the Privacy and 
Personal Information Protection Act 1998. 

6.2 Testing this Plan  
Testing of this PIRMP may be integrated into other emergency and incident testing and training programs and 
may include a desktop simulation, practical exercise or drill.  

The Environment and Sustainability Manager will determine the method and date of testing, and will coordinate 
the test, including advising all relevant personnel as required prior to the test. The testing will be carried out in 
such a manner as to ensure the information included in the plan is accurate and up to date and that each plan is 
capable of being implemented in a workable and effective manner.  

As a minimum, the PIRMP will be tested at least once every 12 months or whenever there is a significant change 
to site activities. Additional testing may be required at the discretion of the Environment and Sustainability 
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Manager in response to notifiable pollution incidents. The mock exercise will involve personnel responsible for the 
implementation of this PIRMP. Testing program is included in Table 6-1. 

A report detailing a record of the testing of the PIRMP will be prepared after each test of the PIRMP is 
undertaken. The report will recommend amendments to the PIRMP, if required, to ensure that the PIRMP is 
workable and effective in achieving the stated objectives 

Table 6-1 PIRMP testing programme  

Focus  Timing  Key personnel  
Desktop PIRMP simulation 

�x Awareness of PIRMP and 
associated controls 

�x Notifications protocol 
�x Responsibilities  

Within 3 months of 
commencement of construction 
and as determined by the 
Environment and Sustainability 
Manager or senior management 

�x Project Director 
�x Environment and Sustainability 

Manager 
�x WHS Manager  
�x Area Managers 
�x Site Foremen  
�x Community and Stakeholder 

Manager 
Onsite mock exercise  

�x Notifications protocol  
�x Onsite incident response 

actions 

Yearly  �x Project Director 
�x Environment and Sustainability 

Manager 
�x WHS Manager  
�x Area Managers 
�x Site Foremen  
�x Community and Stakeholder 

Manager 
�x Project personnel  

Desktop or mock exercise (as 
determined by the Environment 
and Sustainability Manager 
depending on the severity of 
the incident) 

Within one month of a pollution 
incident which caused or 
threatened material harm to the 
environment 

As determined by the Environment and 
Sustainability Manager and Project 
Director  
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7 Appendix A �± Site Layout Drawings at Time of Issue of this 
PIRMP 

A more detailed plan will be available on site with each Site Environmental Plan (SEP) & Erosion and Sediment 
Control Plan (ESCP) prepared to show on-site environmental constraints and controls. 
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